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Pre-amble 

In the few months I have been away from a corporate world that I served in for 

11 years and some odd months, I have relished lessons that anyone with guts 

to change from employee to self-employed/ business owner/ (as the popular 

word has it) - entrepreneur, should know before making that giant baby step. 

For some reason, those lessons are not taught in any institution except one - 

the school of life. 



 

 

 

 

Dedication 

This e-book is a compilation of my lessons, dedicated to many who are not 

sure what the experience is like from employment to business owner or 

entrepreneur. 

I have had my fair share of lessons journaled in many a private notebook. 

Some stand out, some are minor, some are reminders and others I am yet to 

make sense of. I have tried to consolidate as many as I can in the seven 

chapters of this e-booklet. 
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Lesson 1: Your networks change 

Even a lion knows when it's time to leave the pride it has grown in and form its 

own tribe. 

 



It's pretty obvious that with every change, you will meet new people, form new 

relationships, and do things differently. What is not so obvious is that the 

friendships you had formed at your workplace, more often than not, almost 

always die a natural death. You may be removed from a WhatsApp or 

Facebook page (even if you were one of the admin), you may face cold 

shoulder treatment at the Happy Hour joints and you might find that every 

time you call to ask where it’s happening, almost all group members are not 

sure and each has a reason for not making it that day. You'd be surprised if 

you did a quiet visit and sit at a corner; they will come in just after the 

traditional time. Because they are sure you won't be there. 

 

My Take: 

Don't be offended and don't take it personally. As cliché as this may sound, it's 

not you, it's them. You made a decision to be different from the pack. Each of 

the others that you have left behind silently admire you. It's like you were all in 

jail together and you got a presidential pardon and not them, yet there is 

supposedly nothing extraordinary that would qualify you for such a privilege. 

 

As soon as you handed that resignation letter or you were given a notice of 

termination, you became an outsider. Even if they cry at the farewell party and 

there is all that conversation about keeping in touch, you are an outsider. 

 

Your path is a distant dream for them and you chose it. It is good for you 

because of what you want in and from life, so don't change the decision to get 

back into the pack. Even a lion knows when it's time to leave the pride it has 

grown in and form its own tribe. 

 

True friendships are those that stick with you all through and those are few 

and far between. Design your own friendships through revelation and you will 

find that they are worth the investment. 



 

Lesson 2: The plan is almost always a mirage 

The mirage effect is not necessarily in the plan you have, but quite often in its 

execution, level of success and impact upon your life in totality 



As it is with the whole of this booklet, this lesson draws from a process filled 

with constructive self-criticism. 

 

Before leaving most companies as an employee, you will get a clearance form 

signed by most heads of department. Almost like high school!! In between the 

signature being appended and the form being handed back to you, there is 

usually the question of, "so where are you going?" 

 

More often than not, there will be one of two answers to that question. Answer 

one: "am going into business and will be doing a, b or c. I've been doing it for a 

while now and it is at a point I need to concentrate on it fully." Answer two: "Oh 

you know, hassling here and there. You never know I might be doing business 

with you soon." 

 

Either of these answers is meant to rub it in that you are entering the 

promised land of financial freedom with lots of time to be your own boss and 

you have finally exited the rat race. Your answer normally leaves a mark of 

admiration and a sigh of "I wish I were in your shoes" by the one signing your 

clearance. Let me help you pass that phase as quickly as you got into it. The 

admiration ends as soon as you walk away from the desk. On the day you 

leave, you will be as forgotten as last month's weather. 

 

My Take: 

There is a third answer. It however does not come out to the public. It remains 

buried in the alleys of your mind. That answer is that you are not sure. Even 

you, when you are honest to yourself in the wee of the night, you will look at 

your plan and wonder if it will work. 

 

My take is that yes, it will work; but more often than not, it will work in a way 

that you never imagined it would. When I was leaving work, I had three solid 

plans. So many months later, I am on something I never planned to do which is 

now the vehicle to what I had planned for. 

 



It is almost always a guarantee that Plan A will fail, plan B, C, D, E and so on. 

You don't just ship out with a single plan. There is a reason the emergency 

landing notice on a plane shows you different options in case of an 

emergency. 

 

If one plan fails, you need to be strong enough to admit it's failure and pick up 

your strength and mind to do things differently or execute the next one. 

 

Failure is not because you don't know how. It's because of a combination of 

factors that you could not see when you were on the other side of employment. 

When employed, you will see things, even your business, from the lens of an 

employee. No one tells you that you will need to come in in the morning to 

clean your desk before that 8:00 a.m. meeting because there is no cleaner. 

You won't be in a meeting and buzz for coffee and tea if you didn't plan for it. 

Calling a taxi is your responsibility not the receptionist that you don't have. You 

may be the CEO of the business but you will have to refill your own water bottle. 

The resources you enjoy in employment are no longer at your disposal when 

you start your own business. 

 

A long-time businessman gave me this advise, "Now that you have quit your 

job, you have just crossed the table to where your employer seats. You can no 

longer think like an employee." You must 

 think of the payroll and other overheads as 20th of the month 

approaches. 

 be ready to embrace expansion when the market responds positively 

to your service and products 

 be ready to change tact and the mode of operation if any of your plans 

is to succeed.  

 not be fooled into thinking that it will work flawlessly from day 1. 

 



 

Lesson 3: Your Spirit should lead the dance 

Major decisions in life and business never have a perfect time. What they 

have is the right time and the trademark of the rightness of time is PEACE. 

 



The greatest opportunity that arrived on my doorstep the day I stopped going 

to my former employer every morning was a one-way ticket for a journey of 

personal fulfillment. Prayer was no longer restricted to a few minutes before I 

left for work, I could pray at my home office desk crammed into a corner of my 

bedroom, I could take a break after writing for some long while to just read the 

Bible, I could listen to my favorite preaching at 2pm stretched on my bed - 

guiltlessly!! 

 

It was in one of the many sessions of spiritual and mental renewal that I came 

across these words: "You are a Spirit being with a Soul living in a Body" 

 

Spirit is the God like nature breathed into man at creation 

Soul is the mind, will and emotion 

Body is the interface that is needed for a spirit being to operate on earth 

 

I quit my job for five years before I actually quit. I would wake up in the 

morning telling myself I couldn't do it anymore and as soon as I landed in the 

office, all the demands, budgets, meetings, customers, reports and emails did 

a good job of glossing over my frustration. At 5 pm, the hustle of public 

transportation took precedence and once at home the smiles on my children's 

faces were enough to forget the office and the only time I picked up the 

frustration was the next morning. For 5 years. 

 

My take: 

There is never a perfect time to make that life changing decision and there is 

never a perfect time to give in to that entrepreneurial bug. However, there is a 

right time. A time that is neither too late not too early. 

 

How do you know that time? There is a signature of peace. Have you ever 

watched a professional break into a combination safe? They listen for the click 

with a stethoscope and there is silence because if they miss that click sound, 

they will mess up the safe and security system. 

 



It's the same thing about the right time. The three core elements of being are 

in a constant supremacy battle and they shout each other down without 

getting hoarse. It takes the whole of you to be silent for you to hear your Spirit, 

Soul and Body agree on anything. At the point of agreement and peace, it is 

your Spirit that is in control and that is the right time. 

 

In my five years of quitting, I was so attuned to my body and soul with 

questions like: what will my family eat? What will people think of me? What if I 

go broke in month 6? What if my business doesn't pick up as I want it to? 

What if my husband doesn't support me? How will I afford a medical cover? 

Etc., etc. 

 

Months on, people have asked me whether I regret moving out of work. Others 

have asked me if I wish I had done it earlier. To both, I respond with a sure NO. 

For me, the time was right. I needed to embark on a personal journey that 

would clear my sight, clear my mind, clear the noise and clutter - enough for 

me to hear the music and agree with it. 

 

Emotions of stress, sadness, happiness are part of our daily life and they 

change. Today you are moody tomorrow you are not. You don't want to be on 

an emotional see saw when making life changing decisions. Hunger and thirst 

for food and drink can be managed. 'Nice to haves', cravings and things to 

keep up with the Joneses are all calling to us to satisfy our body desires. 

Would we let the dress or suit we are wearing set the tempo for the salsa 

dance? 

 

The Spirit is what rhymes with the author and finisher of our lives. The ONE 

who has put a mandate on us. A mandate which, because we have free will, 

we can choose whether or not to carry out. Your Spirit attuned to your Creator 

will never lead you in the wrong path. That's why even in the decision to leave 

your job for entrepreneurship, or to make decisions for your business, you 

must have your Spirit attuned aright. 



 

 

Lesson 4: Your culture determines your structure 

Setting the right culture is an investment of time, relationships, money. 

 



One of the most profound takeaways I had from the Franklin Covey course was 

demonstrated by a question of what 4 people (most immediate family, friend 

from your social circle, co-workers, a community/church member) would say if 

they were to eulogize me. 

 

That question changed the way I looked at myself and those around me for 

good. Am certain that all those people would each say something different; but 

if I live a balanced life putting relationships first, having a consistent and 

dependable value system, one would probably conclude my life as a cultured 

one. 

 

My Take 

So it is for a business person. The structure of your business takes after the 

culture you have as an owner. Corruption and lack of integrity from the owner 

of the company sets the same precedence for the employees. Value for 

customers is not a trickle up effect. It can't be expected of all others but not of 

the owner. Wisdom says that a wise man digs deep for a foundation and sets it 

upon a rock. When the storms come, the structure withstands the opposition. 

In contrast, a foolish man depends on the fluid sand to hold the foundation of 

the structure he is putting up. Similar storms hit the house and the entire 

structure crumbles. 

 

As you think of starting a business, you must decide on the ground to build on. 

Is it a foundation and culture of respect, smart working, risk taking, trust, 

planning, learning, wisdom, applied knowledge, street smartness, 

understanding, relationships and everything that will lead to good repute? If 

you take shortcuts in business, they will soon catch up. Get the foundation 

right and you won't have to put in extra work and resources to reinforce the 

business. 

 

No one should lie to you that setting the right culture, the right foundation for 

your business is a day's work. It's an investment of time, relationships, money 

but it pays off in the long run. 



Lesson 5: The unseen pearls of success 

Learning is a journey that exposes our inadequacies of knowledge, our 

insecurities of being subjects. Yet it is a journey that is filled with numerous, 

precious/ valuable nuggets of life. 



In the recent past, I have come to learn that my past knowledge gained 

through years of work, was foundational. Every entrepreneur who goes into 

business for the first time with a know it all attitude set him/ herself for failure 

from day 1. 

 

I went into my plan thinking that I knew the business well. What was aligned to 

my experience worked well. Until I went into the terrain of sales. Cold calls, 

gatekeepers in form of receptionists and security guards were new for me. I 

would show up at a gate and say I am from this well-known company, and I 

would be greeted quite respectably and even offered a cup of tea as I waited. 

Lo and behold, now I turn up at some of the same receptions with my 

company name and I realize, it's a different ball game. 

 

My Take 

In any place of newness such as running a business when you have always 

been employed, there is a learning curve. True and impactful learning almost 

always requires us to roll up our sleeves and get dirty. One entrepreneur in his 

story said that he went to a factory that made one of the products he was 

interested in and had to stay there for a month to understand all the 

processes of manufacturing. His agenda was to find out what in the process 

could be improved for a better product and more cost effective. That meant he 

forgot his status of being a boss to embrace the status of a factory worker. 

 

To run a kindergarten, you might have to pick up the mop to clean the toilets. 

To learn the art of consulting, you might need to be at the feet of a rude guru. 

Swallow the insults, be blind to the mocking situations and learn. 

 

Humility is about leaving pride in the suitcase that contains your old pay slips. 

A humble heart is a platform for a teachable mind. Teachability is often 

characterized by questions. With those questions, humility allows you the 

discipline to listen to those who have answers - without spite and with genuine 

enthusiasm. 

 



Teachability is not a passive, reception-only status. It is also characterized by 

the zeal and effort applied to practicing and doing what has been learnt. How 

often do you break into a statement by one who is teaching you? How often do 

you complete their statements? Do you listen to answer or do you listen to 

understand? How often do you respond with, “Oooh! I knew that!” or “That is 

so obvious.”? 

 

These, humility and teachability, are the priceless, unseen pearls of success. 



 

Lesson 6: Giving is not always a predicate to loss 

Frequency signals from source to recipient are only successful if both receiver 

and sender are synchronized. If they are not, the receiver will deem the 

incoming signal as noise, an interruption and unwanted. 

 



As you start out in business, you will begin to understand why in some 

circumstances your employer was very generous with sponsorships and 

donations, while in others, he was very stingy and adamant. You will also begin 

to know why some customers should get a discount of 5% while others get 2% 

and others 8%. A great man is quoted as saying that we should not throw 

pearls at swines /pigs. They don't understand the value!! 

 

My Take 

Do you understand your value? 

 

The temptation to give out your knowledge, expertise, solution, products etc. 

will be very present and loud, but you need to manage yourself. If you are 

going into consultancy, it is a great thing to start with non-paying cash paying 

clients. Trade your value. Your value delivered to them will lead repeat of 

referral business as well as recommendations where you can apply the cash 

value. First of all, trade does not mean exchange for money. Second, giving 

your services does not mean that you will go to a loss. Imagine you consult for 

three friends who have a cash flow problem and your solution works for their 

businesses, will they refuse to give you a recommendation letter when you are 

filling some tender or pre-qualification documents? Of course not. 

 

On the other side of giving is the devaluation of your value. Do not let daily 

bread needs dictate the value you charge for your services. The temptation is 

that you want to take the job/ assignment/ order because it still means money. 

YES, it does; but how about another approach? If you know your solution is 

valued at USD 50 but the client is arguing it is worth USD 30, make a counter 

offer that includes a money back guarantee as opposed to arguing. 

 

People will see the worth/ value of your giving only if they look through the 

lens of their needs. It is not your job to change their lenses so that they can 

see their needs the way you see them. It is your assignment to look through 

their lenses long enough for you to see your value clear up their vision. 



 

Lesson 7: A timeless recipe 

Don't jump the red light stops of your life 

 



Traffic snarl ups in most concrete jungles are a perfect example of centralized 

ambitions. Everyone has something to do and it has to be done at the city 

centre. That is why early morning traffics on Monday have at times been 

associated with or blamed for hosting many heart attacks in more developed 

countries. Stress levels are high as anxiety, adrenaline, etc., all play out in 

people who are frustrated that traffic is not moving, they must get to the office 

they didn't want to go to....  and on it goes. 

 

The funniest and most odd of things is that if you were to ask the same people 

to go back home and rest, they will much prefer to go to the office. If they were 

to receive a call from the boss telling them that they were free to spend the 

day as they wanted, the immediate reaction would not be one of exhilaration. 

If anything, it will heighten the anxiety as they wonder what has gone wrong for 

them to be given the day off. Further on, if they are to take the day off, a very 

high number will continue to the concrete jungle for the 2nd jobs or side 

businesses that they handle. Few will consider sitting down and taking stock of 

their lives. 

 

My Take 

Returning & Rest for your own good 

 

We need to learn how to slow down and return to those points in life where our 

current journey began. Rest is not just switching off your mind and flipping the 

remote channels from your couch. Taking stock is undoubtedly work. It means 

you must be comfortable with yourself in the privacy of your thoughts. Rest 

means you consciously disengage from the activities that pre-occupy your time 

and resources in your normal routine. 

 

A mother of 5 working on a 50-hour week, Monday to Friday, cannot purport to 

have rested if she spends the whole weekend house cleaning and doing 

laundry for the entire family! Converting into a couch potato occasionally 

refreshing your emails on the phone or tablet as well as updating your 

Facebook page with selfies is also not good rest. 



 

The purpose of rest is to refresh your thinking; to see the future with better 

vision; to keep a check on what matters most. Rest allows you to go back to 

where it all began; to that place where you had made plans and had identified 

the markers of success; to see if you are on course with your life. Rest puts a 

red light on the hustling. Long enough for you to do a health check on your 

family, your purpose in life and your destiny. Don't jump the red light stops of 

your life. 

 

Quietness & Trust for strength 

Whereas returning and rest gives you a 360° vision, quietness and trust are 

coming together to give you a 20:20 vision. They are the most perfect of 

ingredients for seeing your future and not being blown away or being 

overwhelmed by the prospects of the future. 

 

It is in quietness that you get to hear the ultimate guiding voice which is not 

your own. It is in quietness that you get to see the sense in your plans for the 

future. You get to see more clearly without distractions, what will work and 

what won't.  

 

Trust with people is built and earned. Trust in your Creator and Guide is not 

just instinct. It's establishing a pact with ONE who will never go back on HIS 

place in your journey. Take time to quiet down. It is in that quietness that you 

get to hear the sync of it your heart, mind, and spirit. 



Epilogue 

The truth is, the journey to business or self-employment or entrepreneurship 

or hassling outside of the comfort of formal employment is neither for the faint 

hearted nor for the ill prepared. From my experience, the best analogy that 

brings it out is that of someone who wants to shower with water at the perfect 

temperature. You know there is water in the pipes, you turn the handle and 

switch on the heater. You don’t step under the water immediately. You first test 

the temperature with a finger or two, then the whole hand. If the water is still 

cold, you give it a few minutes to warm up as you check that the heater is 

indeed working. Eventually, your whole body will go under the shower and if it 

is at the right temperature, then for sure it will be a struggle to leave the same 

shower that you were hesitant to enter in the first place. 

 

If you stay for too long in the shower, something will go wrong – you will miss 

an important engagement, the water will run out or the electricity bill will 

escalate to unprecedented levels. All because you didn’t leave the shower 

when you were supposed to. Whichever the eventuality, you will either leave 

the shower voluntarily or you will be forced out. Whatever stage you are at, 

make the best of it and make the right decision at the right time. Your spirit is 

king, your soul (emotions, will and mind) is your servant and your body is your 

slave. Operating in this framework will allow you freedom from being compared 

to your peers and it will clarify your decision-making process. I wish you all the 

best in your transition. 

 

I sincerely thank you for taking the time to read through these lessons and I 

trust that you have gathered a few nuggets to work with. It will be great to hear 

about your journey into business from employment. Follow us on our blog 

(wangarimaina.wordpress.com) or engage us on our website 

www.esteemedonline.com, social media and Quora handles where you will 

find other great complementary resources that are helpful in your journey. 
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